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Editorial: Skill Management 

In a world of constant change and increasing complexity, the ability to 
possess relevant skills and continuously develop them has become a 
critical success factor for organizations and individuals. Skill management 
has established itself as an indispensable tool for effectively addressing 
the challenges of the modern work environment. 
  
This article looks at the importance of skill management, its core 
concepts, and its role in driving growth and competitiveness in 
organizations. 

 

  

What is Skill Management? 

Skills management is the process of identifying, developing, assessing, and managing skills and 
competencies within an organization. The goal is to ensure that employees have the necessary skills 
and knowledge to perform their duties effectively and achieve the organization's strategic goals. This 
typically involves the following steps: 

1. Skills Identification: Gathering employees' current skills and competencies and identifying the 
skills needed to achieve organizational goals. 

2. Skills development: Providing training, development and development opportunities to 
improve employees' skills and meet the demands of the work environment. 

3. Skills assessment: Regularly review and assess employees' skills and competencies to track 
their progress and make adjustments if necessary. 

4. Skills management: Effectively allocate resources and tasks based on employees' skills and 
competencies, as well as incentivize them to encourage continuous development. 

Skills management is critical to ensuring that an organization has the right talent to achieve its goals 
while driving employee motivation and engagement. It helps strengthen an organization's 
competitiveness and agility in a rapidly changing business environment. 

 

How can skill management be distinguished from competency management? 

The two terms or concepts are very often used interchangeably. However, there is a difference in 
"altitude", operational vs. strategic, and the degree of differentiation. Skills management and 
competency management are two concepts in the field of human resource development that focus on 
the skills and qualifications of employees, but with different focuses. 

Skill management focuses on identifying, developing, and managing specific skills required to perform 
specific tasks. Competency management, on the other hand, looks at a person's entire skill profile, 
including technical, social, and personal competencies, in order to improve their performance and 
adaptability. 

In a modern workforce development context, skill management and competency management can be 
closely linked, with companies aiming both at developing specific skills and promoting a more 
comprehensive competency profile of their employees in order to improve their performance and 
adaptability. 
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What should companies pay attention to when it comes to skill management? 

Implementing skill management in the organization requires careful planning and implementation to 
be successful. Here are some key success factors: 

• Clear business goals: Skill management should be clearly linked to the company's strategic 
goals and long-term vision. It is important that the skills and competencies identified support 
the business goals. 

• Top management support: The support and involvement of top management is critical to 
allocating resources, removing barriers, and fostering a culture of continuous development. 

• Holistic approach: A holistic approach that takes into account not only technical skills, but also 
social, communication and leadership skills is important to strengthen the performance of the 
organization. 

• Clear processes and responsibilities: Defined processes and clear responsibilities for 
identifying, developing, assessing, and managing skills ensure that skill management is 
implemented effectively. 

• Regular assessment and adjustment: Skill management should be regularly reviewed and 
adjusted to ensure it meets the changing needs of the business and work environment. 

• Employee involvement: Employees should be actively involved in the skills management 
process by providing feedback, identifying their own development goals, and participating in 
training and development. 

• Technology support: Leveraging technology, such as skill management software, can improve 
the efficiency and effectiveness of skill management by helping identify skills, manage training, 
and track progress. 

 

By taking these success factors into account, a company can implement effective skill management that 
helps to increase the organization's performance and strengthen competitiveness. 

 

 

Sources and further information on this topic can be found at: 

• Skill Management in Personnel Development - Skilltree 

• Competency Management and Skills Management | CLEVIS 

• Skill Management in Industry 4.0 Companies (bibb.de) 

• Skill Management: The Art of Managing the Skills of Employees (gfos.com) 

• Skill Management: Successfully Strengthening Human Resources Competencies 
(growify.de) 

• Skill Management: Using Skills Correctly - QualityCircle (quality-circle.com) 
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https://www.bibb.de/dokumente/pdf/BIBB_Skill-Management_Instustrie%204.0.pdf
https://www.gfos.com/de/blog/skill-management/
https://blog.growify.de/blog/skill-management-personalkompetenzen-erfolgreich-starken#:~:text=Skill%20Management%20ist%20ein%20Ansatz%2C%20um%20die%20F%C3%A4higkeiten,auch%20L%C3%BCcken%20zwischen%20ben%C3%B6tigten%20und%20vorhandenen%20Skills%20ausmachen.
https://blog.growify.de/blog/skill-management-personalkompetenzen-erfolgreich-starken#:~:text=Skill%20Management%20ist%20ein%20Ansatz%2C%20um%20die%20F%C3%A4higkeiten,auch%20L%C3%BCcken%20zwischen%20ben%C3%B6tigten%20und%20vorhandenen%20Skills%20ausmachen.
https://www.quality-circle.com/de/wiki/skill-management/#:~:text=Auch%20wenn%20beide%20Management-Techniken%20sich%20nicht%20trennscharf%20voneinander,welche%20die%20verschiedenen%20Kompetenzen%20innerhalb%20der%20Mitarbeiterschicht%20ber%C3%BCcksichtigt.

